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AGENDA

• Introduction of New Product Manager, Jim Sexton

• 2007-2008 Canadian Addressing Review

• What’s Ahead for Canadian Addressing in 2009

• 2007-2008 Canadian Presort Changes

• What’s Ahead for Canadian Presort in 2009

• Lettermail Modernization 



Changes Implemented January 2008

• Addressed Admail

• Annual inflationary price increase

• National Service Standard from 4-15 days to 4-13 

days

• RPNs for Presort - LCP AND NDG

• Maximum container weight reduction from 25kg to 

22.7kg

• Introduction of reusable plastic pallets for LCP brick-

piling (for a usage fee)



Canadian CODE-1 Plus and 
SortStream Canada Have a New 
Product Manager

• Jim Sexton

• Contact him at James_Sexton@g1.com or at 301-

918-0897



Address Accuracy 2009

•Recognition Period Extension

• No rule changes for this period.

• Recognition will be extended until June 30, 2009

•New SERP Addressing regulations will start on 
July 1, 2009



Address Accuracy 2009 (Continued)

• Investigating Rules changes for Apartment addresses 
and Rural addresses (Rural Postal Code).

Issue:
• Undeliverable mail is becoming an issue for mailers 

and for Canada Post

Solution:
• In the process of performing an impact analysis with 

several proposed options.
• Results will be ready for end of June 2008

Potential Changes



Address Accuracy continued

Apartment Addresses.

Reasons that cause mail to be undeliverable.

• Mailer does not have suite information on mail piece
• CPC does not have suite information captured

• Resident has moved

Rural Addresses (Rural Postal Code).

Reasons that cause mail to be undeliverable.

• Mailer is missing Delivery mode info,
• Mailer is missing civic information,

• CPC does not have all civic information captured,



Presort Changes

• 2008

• RPNs for Presort - LCP AND NDG

• Maximum container weight reduction 

from 25kg to 22.7kg

• Introduction of reusable plastic pallets 

for LCP brick-piling (for a usage fee)



2009: Optical Endorsement Line (OEL)
The Optical Endorsement Line (OEL) is a computer 
generated line that will replace the manual application of 

bundle labels and generate the consolidated details directly 

on the address labels.

Benefits to mailers

• Potential positive impact on service performances,

• Reduction in paper and effort.

**Optional requirement. Not mandatory**

The Optical Endorsement Line has been in a Pilot mode 

for several years with numerous Mailing Houses and 
Publication customer participating. The OEL will be 

officially launched for January 2009.



Addressesed Admail and Catalogue 

Mail Amalgamation

• Move away from two separate products, which have many 

similarities, and move toward a single product offering.

• Adjust the current Addressed Admail product size and 

pricing to include heavier items up to 1.36kg.

•Migrate all items over 1.36kg up to 25kg to the Parcels LoB.

• Provide LCP as a mail preparation option for items over 

500g (Catalogue Mail is currently only available for NDG).



Amalgamation Solution (Continued)

• Adjust the Addressed Admail size specifications to allow for 

larger catalogues in the mailstream

• Other Addressed Admail specs will apply to heavier 

catalogues

•Allow catalogues to be subject to the minimum volume 

requirement of 1,000 pieces (currently 2,500 for Catalogue 

Mail)

• Allow samples to be sent with catalogues weighing over 500g

• Allow Repositionable Notes (RPNs) to be applied on 

catalogues



2009 Plant Receiving Changes

• Barcoded Container Labels

• Redesigned Presort container labels will be 
barcoded so that they are linked to the SOM 

and the mailing details information regarding 
the contents of the container 

• Will enable better and faster induction & 
verification

• Consistent with desire to provide automated 
verification and, in the future, enable visibility 

tracking



Barcode on Container labels

• Current code 128 format (28 characters)

• Only for Presort mailings

• Content of barcode to be included on label

• Barcode data to contain;

• Full postal code (FSA-LDU) 

• Unique Container ID 

• Unique Mailing Plan ID

• Container Level 

• Product Type



Electronic Documentation

• Mailers must create and upload presort information 

to EST instead of presenting paper documentation.  

• Program starts in January, may be mandated by 

July 2009

• One zip file with all mailing details and mailing 

summary information must be uploaded into EST 

• CPC supplies an upload client program that allows 

the eSOM to be viewed and modified prior to 

submitting data to CPC.

• Will enable better and faster induction & verification



How e-Documentation Will Work

• SortStream Canada will generate its own unique e-

SOM number and generate “Event Manager” files for 

all CPC products supported (availability TBD)

• Mailers will need a program to print barcoded  

container labels and generate “ad-hoc” labels which 
will be added to data files

• CPC supplied “Wizard Assistant for Electronic 
Shipping Tool” will import zip file.



Mailing Plan Importation

Navigate using top 
menu or button

Import mailing plan 
using wizard



Locate file to import



Confirmation of File Import



Preview of SOM Data



CANADIAN PRODUCT ROADMAP

• CODE-1 Canada Version 3.2.0 – supports new 

SERP requirements for July 2009

• Available March 2009

• SortStream Canada 2.6.3 – supports January 
2009 changes

• Available October 2008

• SortStream Canada 2.7.0 – supports E-

documentation

• Available April 2009



QUESTIONS?



Lettermail Transformation: Building 
the Modern Post
• Improved Customer Experience

Limitations/Challenges today…

• Barcoding and addressing is 
limited to delivery 
information

• Additional services require 
incremental barcodes

• Specifications are complex 
and vary by application

• Customers are not allowed 
to co-mingle their mail

• Limited ability to check 
address quality & provide 
assistance with lists

• Highly manual 
induction process and 
verification

• Delays and backlogs at 
induction drop-off 
locations

• Lack automated 
induction reporting 
and order acceptance

• Minimal tracking 
capabilities

• Minimal capabilities to 
respond to mail in-
stream

• Ability to measure 
delivery performance 
is limited

• Delivery prediction 
and notification not 
currently available

• Mail re-
routing/redirection 
only detected at letter 
carrier level
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Building the Modern Post 
Vision of the Future

• New sorting equipment 

• New containers 

• Barcoding (container and piece-level) => new processes

• Investment in new technologies (Intelligent Services)

Point of Call

Address List

• Enhanced Address 
Accuracy

• Data / statistics on 
undeliverable mail 
pieces

• Ability to reach 
customers who want 
to receive promotions

Seamless

Induction

• Simplified & more 
efficient induction

• Electronic transfer of 
documents (e.g. to 
create SOM, Mailing 
Details)

• Automated verification

• Certification

Visibility

• Predictable delivery

• Ability to select a 
specific day to deliver 
nationally

• Visibility at the 
container & piece level

• Response 
management

• CRM integration

Specification

Flexibility

• Increased flexibility 
with Machineable mail 
specifications

• Creativity with colour, 
font, graphics, layout

• Simplified mail 
preparation (incl. 
commingling, 
equipment availability)
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Incentive Lettermail Strategic 
Direction

• Pricing Strategies:

• Increase the value of Incentive Lettermail by 
increasing its discount from the Basic Domestic 

Lettermail Rate.

• Demonstrate the value of worksharing and 

encourage customers to prepare their mail for 

efficient processing

Ability to achieve 
cost savings and 
providing future 
value elements

Machineable 
processing



Impact to SERP

• Presort will exist primarily for mail which cannot 
be machined; e.g. irregularly shaped Admail items 

• CPC anticipates a need for mailers to produce 
files which provide some level of downstream 

sortation for Machineable mail (i.e. to get the 

Machineable mail to a downstream plant for 
mechanized processing).

• Address Accuracy will play an increasingly 
important role in the future state and as such will 

remain a requirement.  Changes to the program to 
make it more relevant and meaningful for mailers 

will be made. 


