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Production Print/Mail Business Issues and Trg

SLAs Shrinking-Faster Cycling to
Drive Cash Flow

Costs Increasing-Annual Postage (73%increasing 9.5%),
Materials (6% increasing 5-7%)**, and
Labor (13% increasing 3.6%)*

Volume Shrinking/Push to Electronic
Due to Cost and Convenience

Complexity Increasing-Color, Higher Page
Counts, Smaller Job Sizes,
Variable Data
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Regulation Increasing-SOX, SAS70, ISO,
Client Demands

Personalization Increasing — Color, Marketing
Involvement

*WSJ April 2007

** Paper Industry —
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T Success Defined

On Time Performance
Production at the RIGHT Cost
Error Free

Compliant with Regulatory and Client
Requirements

Relevance - Strategically Connected to the
Enterprise and the customer
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 How can Pitney Bowes help ?
The PB Mailstream

Creative Data Dreparation Presort & Store / Receive
Services Mgmt & Finishing Distribution Receive & Integrate

*End to End Solutions

*Assembled by Organic Development and Strategic
Acquisitions

$1.2 Billion Invested

*More than 3200 Patents

*$150M Annual Research and Development Budget

#
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~ PBDMT Production Intelligencg

Document Messaging Technologies Focus

Preparation Presort &
& Finishing Distribution
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Postal Payment Solutions /’1

Sortation Equipment
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PRODUCTION INTELLIGEN

*Server Based
e[ ocated in the Production
Environment

Management
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Clients
. OB Personnel

*Marketing —
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Management

Application
And Document
Management

Clients
. OB Personnel
*Marketing



Unleash the possibilities
e | | [ .
.%# PitheyBowes Production Intelligence

~ PRODUCTION INTELLIGEN

emtex software

Management

Print Control
And
Clients Management

. OB Personnel

*Marketing —
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PRODUCTION INTELLIGEN

Integrity

Management
E nd Admin
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Management
E nd Admin
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Management

Clients
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PRODUCTION INTELLIGEN

Productivity
Management

Management
E nd Admin
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PRODUCTION INTELLIGEN

Job
Management ’,‘-;??, . =4

Clients
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PRODUCTION INTELLIGEN

Intelligent
Mail Bar

Management
E nd Admin
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Call Center

Management
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Call Center

Eco-wise

USPS
Other
& Carriers

~

Manaeement
nd Admin
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Eco-wise
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Linking Print and Mail with Pithey Bowes

Pitney Bowes understands print
and mail, from host to post!

Fully-integrated solutions across
the whole Print and Mail spectrum

Open-architecture, scalable and
modular solutions to fit your
environment today and the future

Integration across the Mailstream
IS the key to value and performance
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Barcode Flexiblility
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7Document & Application Management

Automated Reprint

- ~ Plain
B— Paper

l Image
&

.| Recall (From '
Index)

Transform

Reprint (select) file

Full-color
reprint
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Document & Application Management
- - 1 to 8 pages
Job Merging/Batching =
== # 10
— = 9 to 50 pages
1= Flats
Indexed by Mail
Piece size —' More than 50 pages
Server : ,
All Documents Pi — R e
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Integrity Enablement

* Reprint Index

DLCT Mailpiece database MRDE

or
Audit

Job tracking

ADF Reporting




Print Language Transformation




Job Routing

Enterprise Output Management

Omaha

\ 4

Toronto

Dallas

Portland



File Audit Processing — Non-DC Inserters

Doc
Comp
Output

Server /

o Audit
.

[l

Insert

Print

Meter/Outsort

Select

Fold

Feed

Output Scanning:

4

Stack

Sequence check/File update

Seen/Not Seen

Piece before/after?

Secondary stops

Operator dependent




File Audit Processing — DC Integrated

Doc

Comp
Output
l Insert Print Meter/Outsort
= - Stack
Select
Integrated Scanning:
server / - Sequence check/File update
Seen/Not Seen/Removed/Jam/Error...
O Fold Piece before/after status is known
Secondary stops reduced or eliminated
Fe—ed_ Far less operator dependent




File Based Processing

Doc

Comp
Output Insert Print Meter/Outsort
: _ Stack
= - Filebased Processing
Select Sheet-level control
Sequence check/File update
Server Scan error recoyery opt!mlze_s t_hroug.hput
Greater processing flexibility (in-line print)
&DF/ Fold Complex merging integrity assured
. Control data Seen/Not Seen/Removed/Jam/Error...
Feed Piece before/after status is known
Secondary stops eliminated

\: Reprint index __/ | Least operator dependent



Automated Tracking & Reporting




Funds Management & Security




Production Monitoring & Reporting

Print and Insert




Job Setup
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Server

Job tracking

igh Speed Insertion

I

—>

Job File created,
Barcodes applied

P Enhanced N
o JOb File

~

DLCT Mailpiece database

[l

[ E—

[ —

Job prepared for
DC integrity
processing

00

Job processed
on DC inserter

Automated
Reprint Sel’ver

/\ Closed-loop

Job reconciliation

or MSM -
\/ E
—
Advanced
D I:I motion control

Productivity analysis

Production data
tracked by DFWorks



Job Ticketing

Job Profile by Job Type

[~
‘ Client name

B —

‘\ﬂ Descriptive info

R o
ﬂ Inserter mode

‘\ﬂ Accounting info

<____——+ SLA calculation rules

/) Frequency

/ Expected arrival

‘ Insert Plan / Feeders




SLA Tracking




Job Setup




Automated End-to-End Job Tracking

[l

4

| @

AP/
Connector
To Doc Comp
Print
Any step can be configured for Server

manual job ticket scanning



Planning / Scheduling

Inserter data

DFWorks

Automated data collection
Normalized data

Job profiles
Historical job data
Insert status
Print status
Resource status

P/
Scheduling

Shift plan
Expected SLA
Next day/week

“What If”

Capacity utilization

A

P/I
Integration

Print data

A 4

Provides
automated input to
scheduler




Generate IMB Barcode

™ UNITED STATES
P POSTAL SERVICE

6060 PRIMACY PKWY STE 201
MEMPHIS TN 38188-3333

ADDRESS SERVICE REQUESTED

GEORGE JOHNSON
3425 CRYSTAL LANE
ATLANTA GA 30353-5310

Substitute
Add Unique ID
server Create Elec Doc

™ UNITED STATES
P POSTAL SERVICE

6060 PRIMACY PKWY STE 201
MEMPHIS TN 38188-3333

ADDRESS SERVICE REQUESTED

GEORGE JOHNSON
2! < £

ATLANTA GA 30353-53




Generate Unique IMB Malilpiece IDs

Data
Aggregatlon
USPS Confirm

Automated Doc Factory

Variable Document Output Secure Print Mail Finishing Sortation USPS Customer

Data Design Management I 1




Piece level history & reporting



Information Integration

Variable Document Output Secure Print Mail Finishing Sortation USPS Customer
Data Design Management 1

| \_ /
e

Automated Document
Factory

!

Delivery
» Channel <
Data
Aggregation




Color Enablement

Q TelcoPlus comuric: ons o '/(; TelcoPlug com.nicatong |

e i ‘ Post VDE Changes:
B e
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Calorizing text & images

: Address sorting & cleansing

s —— Adding Barcodes / OMR's

b i i e ik
EEZETENS

Inserting Marketing Messages

. / Currency Conversion

DT

ot B o s
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Mainframe -
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urix [

o g XML>

INPUT Virtual Dynamic Document OUTPUT
(vbD)
— —

) Electronic




ERROR: stackunderflow
OFFENDING COMMAND~

STACK:



